January 11, 2021

The Harper County Board of Commissioners met in regular session, with Chairman
Pence calling the meeting to order to Commissioner Adams and Commissioner
Waldschmidt. Jason Jump with The Harper Advocate, Darrin Struble and Jeff Vornauf
Commissioners Elect and Recording Secretary, Melinda McCurley were also present.

Commissioner Waldschmidt motioned to approve the regular meeting minutes of January
4, 2021; approved unanimously.

Commissioner Adams motioned to approve paying $40.53 for drug dog food out of the
Capital Equipment Reserve/Attorney Equipment Fund; approved unanimously.

Commissioner Waldschmidt motioned to approve payroll in the amount of $141,460.70;
approved unanimously.

Commissioner Adams motioned to approve employee benefits in the amount of
$34,398.71 approved unanimously.

Commissioner Adams motioned to approve the addition/abatement orders for a negative
-$17.78; approved unanimously.

Grant and Matt Wisenbaker with Salt Plains Outfitting were present to discuss their
Community Development Grant Application. The application was denied due to
beginning construction prior to the application being submitted. It was the consensus of
the Board to not allow the application. Matt Booker, County Appraiser, was present for
the discussion.

Christina Cintron, Dispatch and EM, gave a department update. Commissioner
Waldschmidt motioned to approve the inordinate spending request for the annual renewal
for the Nixle Emergency Notification System in the amount of $5,000.00; approved
unanimously. Commissioner Adams motioned to approve the inordinate spending
request for the Enterpol State Gateway Access in the amount of $8,500.00; approved
unanimously.

Melinda McCurley, Community Development, presented three applications for the
Residential Housing Enhancement Program. Commissioner Waldschmidt motioned to
approve application 2021-01 in the City Limits of Harper; approved unanimously.
Commissioner Adams motioned to approve application 2021-02 in Commissioner District
#2; approved unanimously. Commissioner Adams motioned to approve application 2021-
03 in Commissioner District #2; approved unanimously.

There was discussion regarding upcoming legislative items relating to agriculture land
values and property tax calculations.

Commissioner Adams motioned to recess the meeting to attend the swearing in
ceremony for newly elected officials; approved unanimously.

At 10:30 a.m. the meeting reconvened in the Commission Chambers.



January 11, 2021
Page 2

The Board conducted the annual reorganization. Commissioner Struble motioned to
approve the following appointments; approved unanimously.

Chairman — Commissioner Waldschmidt
Vice-Chairman — Commissioner Struble
SCKEDD - Melinda McCurley

Juvenile Justice — Commissioner Struble

911 Advisory — Commissioner Vornauf

KLPG — Commissioner Waldschmidt

Health Coalition — Commissioner Waldschmidt
LEPC — Commissioner Waldschmidt

WKREDA — Melinda McCurley

Workforce Alliance — Commissioner Waldschmidt

Commissioner Struble will oversee Public Works, Commissioner Vornauf will oversee
the Courthouse Departments and Dispatch, Commissioner Waldschmidt will oversee
EMS and Health.

Chairman Waldschmidt opened the bids for the Official County Newspaper for 2021.
e Harper Advocate - $4.00 per column inch
e Anthony Republican - $4.75 per column inch

Commissioner Struble motioned to accept the bid from the Harper Advocate for the
Official County Newspaper for 2021; approved unanimously.

It was the consensus of the Board to meet the following Tuesday of holiday weeks for
the time being.

Heather Struble, Health, discussed the mask order. Commissioner Struble motioned to
approve Resolution 2020-05 to extend the mask order until February 15, 2021; approved
unanimously.

Ami DeLacerda, HR, gave a department update. Personnel status forms for longevity in
Public Works, EMS and Health were approved as well as a resignation in Dispatch. A
vacancy notice for Dispatch was also approved.

Commissioner Struble motioned to extend the Temporary Accommodations for Remote
Learning Policy until July 11, 2021; approved unanimously.

At 11:30 a.m. Commissioner Vornauf motioned to enter into executive session. The
subject to be discussed will be legal advice on pending litigation protected by the
attorney/client privilege. The justification for closing the meeting is for consultation with
our attorney on a matter protected by the attorney/client privilege. The open meeting will
resume at 12:00 p.m. in this room; approved unanimously. At 12:00 p.m. Commissioner
Struble motioned to extend for 2 minutes: approved unanimously. The meeting returned
to open session at 12:02 p.m.
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A work session was held regarding county processes, equipment replacement plans
and community development.

Commissioner Struble motioned to approve the mobile device use agreement for Darrin
Struble and Jeff Vornauf; approved unanimously.

As there was no further business, the meeting was adjourned at 12:55 p.m. Due to the
Holiday, the next regular meeting will be held on Tuesday — January 19, 2021 at 9:00
a.m. in the Commissioner Room at the County Courthouse.

APPROVED:

Brian Waldschmidt, Chair
Attest:
MQQ,J/KSO
Melinda McCurley
Recording Secretary






